
 

AI Questions for Elders & Church Boards
Oversight questions for faithful governance

Authority: Who approves the use of new digital tools, and how are those decisions communicated?

Privacy: What ministry data exists, where is it stored, and who has access to it?

Formation: How might these tools subtly shape staff behavior or congregational expectations?

Risk: What would be the pastoral cost if a tool failed, leaked data, or was misused?

Boards are called to protect trust as much as efficiency.

Halo Heuristic · Ethical Tech & AI for the Church
These resources support discernment and do not replace pastoral judgment, Scripture, or prayer.


